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Strategic Intent

Our Vision: Young people are inspired to be engaged in education and employment, and to actively participate in the community

Our Mission Our Values

To optimise the social and economic participation of young people by: Advocacy — advocating to stakeholders to optimise opportunities

e Supporting young people in their career and pathway development; Innovation — exploring new opportunities and acting on better ways of
working together
People-centred — everything we do is based on listening to individuals’ needs
Respect — treating all people with fairness, empathy and equity
Integrity — acting with honesty, independence, accountability and trust
Engagement — encouraging and supporting participation of all stakeholders
Collaboration — working together for common goals

e Creating and strengthening connections between young people,
education and service providers, industry partners, community
agencies and all levels of Government;

e Raising young people’s aspirations and broadening their scope of
opportunities and choices;

e  Prioritising our focus on young people who are experiencing

vulnerability and disadvantage.
Our Strategic Objectives

Sector Strengthening Youth Commitments: Our LLEN in Action Contract Management

Ensuring our contractual
accountabilities are met

Maximising education, training and
employment for young people

The vehicles through which we deliver
place-based approaches to respond

. . to our key objectives ‘
e |dentifying and responding to e Deliverables and measures

emerging needs

Partnership development
Maintaining and strengthening
existing partnerships

Strategic communication - Branding
and promotion, Reputational build
Highlighting impact

Advocacy

Action research and evaluation
Data analysis

Strategic advisory for delivery
Networks and meetings
Activities and events
Programs and projects

Responsibilities
Milestones and deadlines
Risk analysis and mitigation




